tScheme COMPANY CONFIDENTIAL

COMMITTEES/EXPERT WORKING GROUPS


tScheme Committees

There are currently six board committees and/or expert working groups staffed by tScheme members’ representatives, each of which has been tasked with certain specific duties. These are as follows:

1. Approvals Committee

2. Business Development Committee

3. Profiles & Processes Committee

4. Marketing Forum

5. Legal & Contracts Group

6. PR & Communications Committee

Each of these expert activities is described below in terms of its current resourcing, roles and responsibilities, and present method of operating.

1. Approvals Committee

· Current Members (since May 2003)

The Approvals Committee is resourced by individual representatives from tScheme Member organisations and by members of the Board who have declared their independence from the interests of any trust services provider. Their strict independence from commercial activity is considered necessary to avoid any potential for perceived conflicts of interest: 
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· Role & Responsibilities

The Approvals Committee was initially formed in December 2001, and is fully responsible for adjudicating on TSP submissions for Grants of Approval or tScheme-Ready status, and for the periodic renewal of such Grants; for reviewing any complaints or comments received regarding existing Grants, and deciding on any actions required; and for advising its decisions to the tScheme board. Decisions on whether to award any such Grants or confirm Grant renewals, and to take action to address any issues arising during the life of a Grant, remain the Approvals Committee’s alone.

In addition, the Approvals Committee supervises the enrolment and progress of Registered Applicant service providers. As part of this enrolment activity it also considers, on a case-by-case basis, whether it can accept an applicant’s proposal to offer evidence obtained from prior assessment under a recognised peer approval scheme. If the Approvals Committee, based on a strict decision procedure (requiring a current ‘criteria-mapping’ document and a mutual recognition agreement with the peer scheme owner), judges such evidence to be acceptable in satisfying certain of the service approval criteria, it will instruct the tScheme assessor that the corresponding criteria may be omitted from the forthcoming tScheme assessment. 

The Approvals Committee is also responsible for recommending to the board for ratification any proposed changes to the scale of fees for approvals-related charges; and any proposed changes to other terms and conditions relating to the approvals process, including model contracts.

· Method of operating

The Approvals Committee meets prior to tScheme board meetings, on the first Thursday of each month, as required. Between scheduled meetings, Committee members have access to a dedicated secure area of the tScheme website where they may review assessment reports and other documents to enable a prompt response to submissions from TSP applicants.

2. Business Development Committee

· Current Members (since May 2003)
The Business Development Committee is a sub-committee of the tScheme Board, and is therefore resourced entirely by individual board members who contribute on a voluntary basis:
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· Role & Responsibilities

The Business Development Committee was formed at the September 2002 Board meeting. Its terms of reference are to recommend a future target business model and financial structure for tScheme that will provide for tScheme's long-term prosperity, thereby reducing the current heavy reliance on membership contributions as a source of income.

In constructing the business model, any proposed changes to the level of fees to be levied by tScheme in relation to its Approvals activity are initially referred to the Approvals Committee for endorsement, prior to recommendation to the tScheme Board. Other proposed fee amendments, for example regarding licensing arrangements and membership contributions, are recommended to the tScheme Board for ratification.

The current focus of the Committee is on the preparation of a Strategic Action Plan, which will identify the priority actions required to transit to the target business model, developing both the short and long-term market reach of tScheme.

· Method of operating

Since November 2002 the Business Development Committee has been meeting jointly each month with the Marketing Forum (see Section 4 below) to develop the Strategic Action Plan for tScheme. 

An Executive Summary of this Plan has been approved by the full tScheme board, and is now being developed further by the joint Committee/Forum members.

3. Profiles & Processes Committee

· Current Members (since May 2003)

The Profiles & Processes Committee (PPC) is resourced by the expert technical representatives of current Member organisations:
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In addition, guest attendees from existing and prospective tScheme-recognised assessors are contributing practical advice in the development of tScheme assessment processes; and two external consultants who have provided expert consultancy to tScheme in the preparation and editing of the current document set are regularly copied on Committee proceedings, and are also invited to join certain PPC meetings as appropriate: 
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· Role & Responsibilities

The PPC was initially formed in early 2001, and is delegated by the board to manage the development of tScheme’s focus on service ‘best practice’ design and operational criteria, against which tScheme approval may be granted.

The Committee has editorial responsibility for the full set of tScheme Approval Profiles and Process documentation, and also for the ‘guidance’ documents explaining the various aspects of the tScheme approval process.

Following completion of any draft changes to the range of Approval Profiles & Processes documentation, a specific delegated authority request is made to the tScheme board. This takes the form of a request for authority to publish the proposed changes, once formal sign-off has been completed by a quorum of the PPC members.

The PPC also acts as the focus for Members’ input to consultation documents issued by government on topics affecting the Trust Services industry; for all activities with European standards bodies; for peer-scheme criteria-mapping; and for technical input on proposed responses to published articles and letters in press and trade publications. For some activities, smaller working groups are established according to the specialist expertise of individual PPC members.

· Method of operating

The PPC meets on a regular basis. During the early stages of the tScheme document-set preparation in 2001 and 2002 this was on a monthly basis; but in 2003 the frequency is expected to be two-monthly. 

For those members’ representatives who are unable to attend some or all meetings, a working copy of the document set showing the latest proposed edits under review is maintained in the password-protected Members’ area of the tScheme website. All review topics and change proposals are also circulated to the full PPC email circulation list, and input is sought via e-mail where no meeting is available within required timescales for action or decisions.

4.
Marketing Forum

Since late 2002 the Marketing Forum has been meeting jointly with the Business Development Committee (see Section 2 above); and is supporting its key Business Development objectives and the creation of a Strategic Action Plan.

· Current Members (since May 2003)

The Marketing Forum, being a common interest group and not a board committee, welcomes representatives from all tScheme's members and from expert individuals from a wider circle.  The list below provides a snapshot of those who have recently attended.
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· Role & Responsibilities

The Marketing Forum was initially formed in September 2001, with two primary objectives, as follows:

(1) to develop a close understanding of the evolving market for electronic trust services, 
and hence for tScheme Approvals in the short & medium term;
(2) to manage the tScheme brand; and to direct the promotion of tScheme to establish 
greater market awareness of the ‘tScheme-Approved Service’ Mark. 

· Method of operating

The Marketing Forum has met on a regular basis throughout 2001 and 2002, and recently joined forces with the Business Development Committee during development of the Strategic Action Plan.

For those members unable to attend any or all of the meetings, there is an active e-mail participation list. There are also special pages for the Marketing Forum within the members’ area of the tScheme website, for which the intention is to establish a ‘bulletin board’-style of communications in support of ‘live’ discussion topics.

5.
Legal & Contracts Group

· Current Members (since May 2003)

The Legal & Contracts Group is a specialist team resourced by members’ professional legal representatives, and by other individuals with special expertise or experience in the drafting of legal agreements, and all related activities:
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· Role & Responsibilities

The Legal & Contracts Group was initially formed in early 2001, and is delegated by the board to manage tScheme’s legal interests on an on-going basis. However, from time to time it is considered necessary to refer matters to paid-for, professional legal advisors where specific advice or action is required: for example activity on Trade Mark registration, and on the collection of outstanding debts, are being handled externally.
The Legal & Contracts expert team has editorial responsibility for tScheme's written constitution and the full set of tScheme Model Agreements, and also provides input on all other tScheme documentation where required: including on responses to government consultations, and for legal input on proposed responses to published articles and letters in press and trade publications.

The Model Agreement documents include the Grant agreement itself, and those for use with Registered Applicants, tScheme-recognised Assessors, and national Accreditation bodies; and in future with peer scheme owners in support of planned ‘evidence recognition’ arrangements.

Following completion of any draft changes to the range of legal documentation, a specific delegated authority request is made to the tScheme board. This takes the form of a request for authority to publish the proposed changes, once formal sign-off has been completed by a quorum of the Legal & Contracts Group members.

· Method of operating

The Legal & Contracts Group continues to meet on an ad-hoc basis, whenever there is a need to revise a Model agreement, or to respond to requests for amendment during negotiations prior to individual agreement signing. There is also an active e-mail participation list, to which all proposed document edits and new agreements are submitted for comment and sign-off where no meeting is available within required timescales for action or decisions.
6.
PR & Communications Committee
· Current Members (since September 2003)
The PR & Communications Committee is a sub-committee of the tScheme Board, and is therefore resourced entirely by individual board members who contribute on a voluntary basis:
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· Role & Responsibilities

The PR & Communications Committee was formed at the September 2003 Board meeting. The task of the new Committee is to review tScheme’s current market image and positioning, and to develop a plan for future communications activities. It is expected at some stage to form links with the Marketing Forum to pursue specific objectives.
Its terms of reference include the preparation of ‘sound-bite’ positioning messages to be conveyed by all individual tScheme Member representatives, and by the tScheme President once appointed; together with full responsibility for positioning at significant market events and in Press campaigns. These may include the future introduction of  tScheme awards, such as that proposed for ‘trust service usability’, and also market positioning related to the current registration of tScheme Trade Marks in the EC and USA.

The Committee will also prepare the detailed plan and positioning statements for a proposed high-profile market event in late 2003/early 2004, to be attended by the DTI minister. This plan will also include follow-up activity required to raise awareness of tScheme successes and to communicate tScheme’s market positioning & key messages most effectively during 2004.
The current focus of the Committee is on the preparation of a series of open letters and feature articles - which will begin to position tScheme as the independent regulator for services in key adjacent markets, such as secure identity. It is currently intended that this would include the role of independent regulator for new services relating to the issue of UK Entitlement or Identity cards.
A target list of key ‘opinion formers’ is also being prepared, to whom it will be a priority to communicate tScheme’s market positioning.

· Method of operating

Following its initial meeting on 19th September 2003, the Committee is likely to meet on a regular basis to develop and manage the communications programme, and to monitor its effectiveness.
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