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Executive summary
This document defines the curricula of key tScheme training packages and the procedures to be employed in their adoption, adaptation and delivery by tScheme-recognised training organisations.
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1. Introduction

This document sets out the minimum content for a range of training curricula about tScheme which training organisations, recognised and licensed by tScheme Limited, may independently develop and deliver .  The document describes three curricula – an Executive Briefing curriculum and two more detailed curricula tailored to the needs of Service Providers and for Accreditors / Assessors.  These appear in Sections 2, 3 and 4 respectively.  Section 5 describes the procedures applied by tScheme Limited in granting licences to recognised training organisations who may take the curricula and develop their own training services conformant to the curricula but in manners which reflect their house styles and integrate into their own training programmes and other materiel.

Subject to tScheme Limited's agreement training providers may combine elements of these curricula where there is a specific training need to be answered.

2. Executive Briefing Curriculum

2.1 Scope & Objectives

To provide attendees with an overview of tScheme, giving them an understanding of the scheme’s raison d’être and the benefits they obtain from participation or by using services which have been granted approval under the scheme.  Attendees will gain an appreciation of the scheme’s origins, relationship to external bodies such as UKAS, how tScheme functions, the types of approval available, how assessments proceed, and the processes for both gaining approval and for ensuring that services when procured are tScheme-approved.

2.2 Intended Audience

This curriculum is intended for Senior and Executive staff who are:

· responsible for the management and provision of trust services,  or;
· responsible for providing support services, technology or consultancy to trust service providers (TSPs),  or;
· responsible for the procurement of trust services,  or;
· responsible for performing assessments/audits of IT systems and in particular trust services; 

and who wish to understand how tScheme functions and contributes in all these areas.

The audience may also include other parties who will benefit from having an understanding of tScheme, e.g. researchers, journalists and operators of other schemes.

2.3 Minimum Content

As a minimum the following course content must be included, preferably in this order unless there is a sound justification for doing otherwise:

· tScheme objectives – what it stands for, the scope of approvals, the meaning of the tScheme Mark;

· Origins of the scheme and its relationship to the UK's Electronic Communications Act 2000;

· Type of organisation and structure;

·  The User’s perspective:

· Use of the tScheme Mark and the Code of Conduct;

· Authenticating the approved service;

· The Approval Profiles (high level view - format, content, development, ratification and maintenance);

· The Assessment process (high level view – accreditation, assessors, approval committee);

· Enforcement and tScheme agreement with the TSP;

· Explanation of the additional forms of recognition under tScheme (high level view), i.e.

· PKI Trust Service;

· Registered Applicant;

· tScheme-Ready;

· Recognised other schemes;

· Trust-enabled Services.

This can be tailored according to the make-up of the audience, and emphasis placed on those aspects of most interest;

· Benefits of Approval, of Membership (and how they differ);

· tScheme constitution, financial footing, indicative fees;

· Relationship to other parties:  Government, EESSI, standards bodies, peer schemes, schemes and systems established under Directive 1999/93/EC;

· Summary, stressing the benefits (tell ’em what you’re gonna tell ’em;   tell ’em;   tell ’em what you told ’em!)    ... and plug the other courses.


The presenting organisation is free to place this content into context with other services it offers.

2.4 Duration

As a minimum this course will require 2 hours for the content to be effectively delivered.

As a maximum, up to 4 hours could be allocated, which would give a comprehensive overview.  Any greater coverage would suggest that one of the following curricula (for Trust Service Providers and Accreditors / Assessors respectively) would be better suited to the needs of the audience.

2.5 Materials

Copy of all presentation material used.

tScheme bundle, including:  “Memoranda & Articles of Association”, “Glossary”, ”Preparing for an Assessment”, “What the Mark means”, Membership application, list of fees, list of all current recognised parties and their types  -  this could be provided either by tScheme or the training provider  on a CDR.

3. Service Providers’ Curriculum

3.1 Scope & Objectives

To provide attendees with a detailed description of tScheme, giving them an understanding of the scheme’s raison d’être, how the scheme operates, how to go about preparing for and undergoing an assessment, and how the Approval Profiles are constructed and intended to be used.  Attendees will gain an in-depth appreciation of how tScheme functions, what is in the Approval Profiles, the types of approval available, how assessments are conducted, and the process of undergoing an assessment and gaining approval.

3.2 Intended Audience

This curriculum is intended primarily for:

· Trust Service Providers who are responsible for the management and provision of trust services,  or;

· employees of business which are responsible for providing support services, technology or consultancy to TSPs;

and who wish to understand how tScheme works in detail in order to make a decision regarding, or commence the process of, an assessment and application for grant of approval from tScheme.

The audience may also include other parties who would benefit from having an in-depth understanding of tScheme, e.g. researchers, journalists and operators of other schemes.

3.3 Minimum Content

As a minimum the following course content must be included, preferably in this order unless there is a sound justification for doing otherwise:

· tScheme objectives – what it stands for, the scope of approvals, the meaning of the tScheme Mark;

· Terminology;

· An overview of tScheme, covering:

· Origins of the scheme and its relationship to the Electronic Communications Act 2000;

· Type of organisation and structure;

· The User’s perspective;

· The Approval Profiles;

· The Assessment process;

· Enforcement and the Provider agreement;

· Benefits of Membership;

· Benefits of Approval

(This component of the curriculum could be tailored according to whether attendees had previously been exposed to the Executive Briefing curriculum);

· The Approval Process (detailed view - format, content, development, ratification and maintenance);

· The Assessment process (detailed view – accreditation, assessors, approval committee);

· Explanation of the available forms of recognition under tScheme (detailed view), i.e.

· Component Trust Service;

· Registered Applicant;

· tScheme-Ready;

· Recognised peer scheme;

· Trust-enabled Services.

(This can be tailored according to the make-up of the audience, and emphasis placed on those aspects best suited to their specific interests);

· Introduction to Approval Profiles (their inter-relationships, factors influencing selection);

· Walk-through of each Approval Profile (the curriculum and the presenter should possess the capability to do this, although tailoring to suit the audience will frequently be a sensible course);

· Walk through of the Specification of the Service Subject to Assessment document (S3A);

· Indicative fees, giving a breakdown of how they vary with the choice of Approval Profiles and nature of approval;

· Summary, stressing the benefits (tell ’em what you’re gonna tell ’em;   tell ’em;   tell ’em what you told ’em!)    ... and plug the other courses.


The presenting organisation is free to place this content into context with other services it offers.  Subject to timing, aspects of the Executive Briefing not covered at all by this curriculum could be introduced to provide a fully-comprehensive coverage.

3.4 Duration

As a minimum this course will require 4 hours for the content to be effectively delivered.

As a maximum, up to 8 hours could be allocated, which would enable very detailed and extensive coverage.  Any greater time would be unlikely to be effective unless the organisation(s) concerned were intending to submit services for approval.  In such a case their needs would probably be better suited by them beginning to define the services which they wish to subject to assessment.  They may be best advised to do this by engaging the support of a tScheme-recognised Assessor or one of tScheme’s specialist advisors.

3.5 Materials

As for the Executive briefing, plus:  copies of all Approval Profiles (PDF format), copy of “Specification of the Service Subject to Assessment ” (Word format).

NB - This could all be on a single CDR, since all material is available for download and hence there is no gain by denying it to the Exec Briefing attendees.  Presentations from other courses might be denied to the attendees on this basis:  Exec Briefing only = Exec Briefing only material;  Trust Service Providers = Exec Briefing + Trust Service Providers;  Accreditors = Exec Briefing + Accreditors).

4. Accreditors’ & Assessors’ Curriculum

4.1 Scope & Objectives

To provide attendees with a detailed description of tScheme, giving them an understanding of the scheme’s raison d’être, how the scheme operates, the role played by recognised assessors and their relationship with tScheme, how the Approval Profiles are constructed and intended to be used, and an explanation of the advice and guidance provided by tScheme.  Attendees will gain an in-depth appreciation of how tScheme functions and the role assessors play, what is in the Approval Profiles, the types of approval available and how to apply the Approval Profiles in a consistent fashion, based upon the guidance from tScheme.

4.2 Intended Audience

This curriculum is intended primarily for:

· Assessors providing IT system audit and assessment services and who are, or intend to become, accredited to perform assessments against tScheme’s Approval Profiles and who are contemplating becoming recognised by tScheme,  or;

· Members of accreditation bodies who wish to establish an accreditation process for the performance of assessments against tScheme’s Approval Profiles;

and who wish to understand how the accreditation and assessment aspects of tScheme work in detail in order to make a decision regarding their participation under tScheme.

The audience may also include other parties who would benefit from having an in-depth understanding of tScheme, e.g. researchers, journalists or operators of other schemes.

4.3 Minimum Content

As a minimum the following course content must be included, preferably in this order unless there is a sound justification for doing otherwise:

· tScheme objectives – what it stands for, the scope of approvals, the meaning of the tScheme Mark;

· Terminology;

· An overview of tScheme, covering:

· Origins of the scheme and its relationship to the Electronic Communications Act 2000;

· Type of organisation / constitution;

· The User’s perspective;

· The Approval Profiles;

· The Assessment process;

· Enforcement and the Provider agreement;

· Benefits of Participation;

(This component of the curriculum could be tailored according to whether attendees had previously been exposed to the Executive Briefing curriculum);

· The Approval Process  (detail view - format, content, development, ratification and maintenance);

· The Assessment process (detail view – accreditation, assessors, approval committee);

· Explanation of the available forms of recognition under tScheme (high level view), i.e.

· PKI Trust Service;

· Registered Applicant;

· tScheme-Ready;

· Recognised peer scheme;

· Trust-enabled Services.

(This can be tailored according to the make-up of the audience, and emphasis placed on those aspects best suited to their specific interests);

· Walk-through of each Approval Profile and its accompanying Guidance material (the curriculum and the presenter should possess the capability to do this, although tailoring to suit the audience will be frequently a sensible course);

· Walk through of the S3A and its contribution to determining the scope of an assessment;

· Summary, stressing the benefits (tell ’em what you’re gonna tell ’em;   tell ’em;   tell ’em what you told ’em!)    ... and plug the other courses.


The presenting organisation is free to place this content into context with other services it offers.  Subject to timing, aspects of the Executive Briefing not covered at all by this curriculum could be introduced to provide a fully-comprehensive coverage.

4.4 Duration

As a minimum this course will require 4hours for the content to be effectively delivered.

As a maximum, up to 8 hours could be allocated, which would enable very detailed and extensive coverage.  Any greater time would be unlikely to be effective unless the organisation(s) concerned were about to undertake an assessment against tScheme Approval Profiles.  In such a case their needs would probably be better suited by them engaging the support of one of tScheme’s specialist advisors.

4.5 Materials

As for the Executive briefing, plus:  copies of all Approval Profiles (PDF format), copy of “Specification of the Service Subject to Assessment ” (Word format), copy of Grant of Approval (PDF).

NB - This could all be on a single CDR, since all material is available for download and hence there is no gain by denying it to the Exec Briefing attendees.  Presentations from other courses might be denied the attendees on this basis:  Exec Briefing only = Exec Briefing only material;  Trust Service Providers = Exec Briefing + Trust Service Providers;  Accreditors = Exec Briefing + Accreditors).

NB - This could all be on a single CDR, since all material is available for download and hence there is no gain by denying it to the Exec Briefing attendees.  Presentations from other courses might be denied to the attendees on this basis:  .

5. Procedures for Recognising Training Organisations

tScheme publishes freely these curricula as the basis on which training organisations may develop the recognised training courses which they then deliver under licence from tScheme.  Such training courses may be standardised or tailored to meet specific client needs, and may be free-standing or integrated into the provider's own range of training services.

In order to maintain the integrity of the tScheme brand, tScheme has certain requirements which a provider must be fulfil before it can become a licensed training organisation and have the right to use tScheme material (or to develop its own package based upon tScheme material).

To ensure that a training organisation prepares training material of the mandated standard, it must successfully conclude the steps described below.  Whilst tScheme does have a pro-forma licensing agreement it is not included here, since the specific usage of the training may have significant influence over the form of the individual agreement.  tScheme and the training organisation will develop an appropriate agreement during the development of the specific training material.  The steps described below are therefore illustrative and do not constitute a part of any formal agreement between tScheme Limited and the training organisation:

1) The organisation intending to prepare training material covering tScheme must submit a request to tScheme for the right to use tScheme copyrighted material for this purpose.  tScheme will not unreasonably withhold such permission and this permission will constitute an initial agreement between tScheme and the organisation.

2) After the training organisation has prepared its draft training material, the organisation must submit this to tScheme for review and possible requests or suggestions for amendment by tScheme.  This may be an incremental process, with the submission of drafts or components being made as work progresses.

3) Following tScheme's approval of the organisation's training material, tScheme will witness the first formal delivery of the training (i.e. to its intended audience rather than to any ‘dummy’ audience) and make any final comments on it and its delivery in practice.  tScheme reserves the right to request further change and, in extreme cases, to require repetition of the witnessed delivery.

4) Following satisfactory witnessed delivery of the training, tScheme and the organisation will conclude their formal agreement regarding use of the tScheme mark and copyrighted material, and the licensing terms, including fees and/or royalties due to tScheme in return for use of its copyright.

tScheme will apply this process in a non-exclusive way, permitting the use of its copyrighted material by any organisation competent to deliver training.  Where the specific type of training justifies it, tScheme will accept variations to these curricula but will in general wish to see them delivered as defined, in order to ensure appropriate and consistent coverage and description of the scheme.






















Individual copies of this document may be downloaded from http://www.tScheme.org/.

The definitive version of this document is the one available for public download from http://www.tScheme.org/ in Adobe Acrobat Reader format.  This document is subject to revision so please check that you have the current version.

Please report errors and address comments to Editor@tScheme.org.

Copyright:  This document may be copied in whole or part for private research and study but not otherwise without the express permission of tScheme Limited.  All copies must acknowledge tScheme Limited's copyright.  These restrictions apply to copying in all media.

© tScheme Limited, 2001 - all rights reserved
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